AGENDA
CITY OF GRAYLING
1020 City Boulevard, Grayling, Michigan
CITY COUNCIL REGULAR MEETING
Monday, August 12, 2024 — 6:30pm

*xx** PLEASE PLACE CELL PHONES ON SILENT MODE *****

l. CALL THE MEETING TO ORDER
. PLEDGE OF ALLEGIANCE
1. ROLL CALL

IV. PUBLIC COMMENT

(Public comments limited to 3 minutes)

V. APPROVAL OF AGENDA

VI.  APPROVAL OF CONSENT AGENDA

A. Meeting Minutes for July 8, 2024 Pg. 3-7
B. Revenue/Expenditure Report Pg. 8-23
VII. CITY MANAGER’S REPORT Pg. 24-25

VIIl.  UNFINISHED BUSINESS

A. CWSRF Bid Acceptance Pg. 26-27
B. Industrial Dr. Extension Resolution Pg. 28-29
C. Solid Waste Bids Discussion Pg. 30-33
D. DDA TIF Plan Approval Pg. 34-35
E. Spark Grant Resolution Pg. 36-37
F. 23/24 Budget Amendments Pg. 38-46
G. Reallocate up to $20,000 of Cemetery Funds, Tree Removal  Pg. 47

H.

IX. NEW BUSINESS

August 20" Master Plan Meeting

A. Lisa McComb, Small Business Support Program

B. Handicap Parking Downtown

C. Multi-Use Permit, Fred Bear Statue Pg. 48-49
D. Sewer Line Replacement, Spruce St. Pg. 50

E. Maintenance Resolution w/ M-DOT Pg. 51-54
F.

G.

Individuals with disabilities requiring auxiliary aids or services at the meeting should contact
The Grayling City Office at 989-348-2131 seven days prior to the meeting.



X. REPORTS

A. Planning Commission Pg. 55-57
B. DDA Pg. 58-61
C. Police Department Pg. 62-64

Xl.  PUBLIC COMMENT

(Public comments limited to 3 minutes)

XIl. COUNCIL MEMBER COMMENTS
XI1l. CORRESPONDENCE

XIV. ADJOURNMENT

Individuals with disabilities requiring auxiliary aids or services at the meeting should contact
The Grayling City Office at 989-348-2131 seven days prior to the meeting.



